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Partnership:  Smart Start of Henderson County      
Activity Name:  Partners in Reading     
PBIS ID:  FS20 – Family Literacy/Language Development   
PSC: 5512 
 

If this condition exists For this Population And we implement these 
strategies 

This many times, for these 
individuals 

We expect this short-term 
change 

And we expect this outcome to 
impact the overall county 

 

Need Statement 
Why? 

Target Population 
Who? 

Program or Activity Elements 
What? 

Outputs 
How Many? 

Outcomes 
So What? 

How does outcome impact 
PBIS or other long term goals?  

There is a need for young 
children to develop pre-reading 
skills.  Research shows that 
exposure to books, book 
sharing, library use, and the 
number of books in the home 
contribute to emergent literacy 
skills. 
 
Research demonstrates reading 
aloud to children is the single 
most important activity that 
parents can do to help children 
build the understandings and 
skills necessary to succeed as 
readers and students. (Wells, 
1985; Bus, van Ijzendoorn & 
Pellegrini, 1995).  
 
Research indicates that children 
from low-socioeconomic 
households and communities 
develop academic skills more 

Dolly Parton Imagination 
Library 
All children younger than five in 
Henderson County are eligible 
to register for Dolly Parton’s 
Imagination Library.  
 
While the Dolly Parton 
Imagination Library is open to 
all children younger than five in 
Henderson County, children in 
families that qualify for public 
assistance, children who live in 
poverty, and children of teen 
parents could benefit most 
from the program. Thus, 
specific efforts will be made to 
target the agencies and facilities 
serving at-risk families with 
young children.  

Dolly Parton Imagination 
Library 
1. Children/families will be 

recruited locally and 
registered to receive books 
through the Dolly Parton 
Imagination Library.  
 
 

2. Routine and intentional 
enrollment opportunities 
will be offered through 
local agencies and facilities 
that serve families with 
young children.  

3. Dolly Parton Imagination 
Library registration will be 
offered at community 
events to reach children 
and families who might not 
access the opportunity 
through agencies, 
preschools or online.  

Dolly Parton Imagination 
Library 
Enrollment in the Dolly Parton 
Imagination Library will 
increase to bring the total 
number of children receiving a 
book each month to X by the 
end of the 2017-2018 FY.  
 
Dolly Parton Imagination 
Library registration will be 
offered through a minimum of 
X local agencies and facilities. 
 
 
Program staff and volunteers 
will enroll children for the 
Imagination Library at a 
minimum of X community 
events. 

Dolly Parton Imagination 
Library  
X% (X of X) of Henderson 
County children ages 0-5 will 
have access to books in the 
home through the Dolly Parton 
Imagination Library. 
 
X% (X of X) of parents who 
complete a follow-up survey 
will indicate that they read with 
their child routinely. 
 
X% (X of X) of parents of who 
complete a follow-up survey 
will indicate that their child is 
very interested in reading.  

Dolly Parton Imagination 
Library 
PBIS FS20 – Increase percent of 
parents/guardians who report 
reading to their children daily. 
 
Short-term goal:  Provide 
families with young children in 
Henderson County with key 
early literacy information and 
resources that will encourage 
parent-child reading and 
improve pre-reading skills and 
kindergarten readiness.  
 
Long-term goal:  See 
significantly more 
kindergarteners beginning 
school with the key pre-reading 
skills they need to become 
strong readers. 
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slowly compared to children 
from higher SES groups 
(Morgan, Farkas, Hillemeier & 
Maczuga, 2009).  
 
Children’s initial reading 
competence is correlated with 
the home literacy environment, 
number of books owned and 
parent distress (Aikens & 
Barbarin, 2008).  
 
In a nationwide study of 
American kindergarten 
children, 36% of parents in the 
lowest-income quintile read to 
their children on a daily basis, 
compared with 62% of parents 
from the highest-income 
quintile (Coley, 2002). 
 
Indicators of potentially low 
literacy levels: 
 
In 2016, the U.S. Census Bureau 
estimated that Henderson 
County’s total population was 
114,209. An estimated 4.8% 

4. Books will be ordered 
through the Dolly Parton 
Imagination Library 
Foundation by maintaining 
an updated Dolly Parton 
Imagination Library 
database. 

5. Program Staff will work 
with the post office to 
recover undeliverable 
books and contact families 
for updated addresses. Any 
extra books will be 
disbursed in a manner 
which follows local 
partnership policies and 
procedures. 

6. Parents will be asked to 
complete a baseline survey 
at registration and a follow-
up survey after their child 
has received books for at 
least twelve months. 
Results will be analyzed to 
guide program 
development. 

 
 

Long-term goal:  Improved 
emerging literacy skills among 
participating children. 
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(5,482/114,209) of the 
population is under the age of 
five.  
 
Recent Kids Count Data 
indicates that 23.9% of 
Henderson County children live 
below the federal poverty level 
and that 19.1% are Hispanic.  
 
According to the DCDEE, 
approximately 30% of young 
children in Henderson County 
are enrolled in licensed child 
care.  
 
In 2013, the Henderson County 
Public School System 
performed kindergarten entry 
assessments and found that 
most children began 
kindergarten without the basic 
early literacy skills needed to 
learn to read. 
 
20% of kindergartners who 
started school during the 2013-
2014 school year scored below 
benchmark levels for age-

Community 
Outreach/Awareness 
Presentations will be made to 
parents, caregivers, nonprofit 
organizations, civic and 
community engagement 
groups. 
 

Community 
Outreach/Awareness 
Community education 
presentations about early 
literacy will be made to 
parents, businesses, nonprofit 
organizations, and civic and 
community engagement 
groups. These are intended to 
educate community leaders 
and parents about the 
importance of early literacy and 
how the community can help 
Smart Start prepare children for 
success in reading. 
 

Community 
Outreach/Awareness 
A total of X community 
presentations will be made to 
educate community members 
about the importance of early 
literacy and the need to read 
with young children. 
 

Community 
Outreach/Awareness 
Through outreach efforts 
related to early literacy, a 
minimum of X partnerships and 
opportunities related to early 
literacy will be developed 
between the local partnership 
and community groups that 
seek to improve literacy in 
Henderson County.    

 

Parent Education 
Parent education is provided to 
parents of young children in 
Henderson County. Parents of 
children younger than six are 
eligible to register for the 
Ready4K text messaging 
program. 

Parent Education 
Parent education among 
parents of young children is an 
important component of the 
Smart Start Partners in Reading 
program providing the 
additional support parents 
need to help their children 
develop pre-reading skills.  
Parent education will be 
provided through parent emails 
and the Ready4K! texting 
program.  

Parent Education 
X parents of young children will 
be registered to receive early 
literacy text messages through 
Ready4K! 
 

 Parent Education 
Researchers found Ready4K 
increases parent-child 
educational activities and 
improves child literacy scores. 
Through improved parent-child 
reading and communication, 
parents will engage in more 
frequent reading time with 
their children and children will 
be better prepared for success 
in kindergarten.  
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appropriate reading measures 
and 33% scored well below 
benchmark levels.  
 
47% of rising kindergartners in 
Henderson County scored at or 
above benchmark levels 
compared to a state average of 
56%.  
 
50% of children entering 
kindergarten exhibited 
phonemic awareness or the 
understanding that words are 
made up of sounds and the 
ability to identify individual 
sounds in spoken words. 
 
43% exhibited print awareness, 
or the understanding that print 
represents spoken language 
and that words are read from 
left to right across a page. 
 
 

Ready4K  
Ready4K! supports parents by 
providing simple, literacy-
focused, parent-child activities 
in three concise text messages 
weekly to the parents of young 
children to help parents 
prepare their children for 
kindergarten. 
 

As a result, over time, the 
Partners in Reading program 
will contribute to improved 
early literacy and school 
readiness with 65% of children 
in Henderson County 
demonstrating proficient 
emergent literacy skills as 
measured by kindergarten 
assessment data. 
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Partners in Reading Contract Activity Description (CAD) 

 
Partners in Reading will provide family literacy services through the Dolly Parton Imagination Library (DPIL) program and parent education efforts that could include Ready Rosie or Ready4K!. The 

primary components of Partners in Reading are early childhood education, parent education, parent/child together time and family participation in literacy activities. Services will be designed to assist 

in the development of cognitive and pre-literacy skills of young children in Henderson County. These services will be available to all Henderson County children ages birth through five and their 

caregivers. Partners in Reading activities aim to work towards improving countywide beginning of year assessment scores for kindergartners. Specifically, the primary goal would be to see an increase in 

print concepts and reading behaviors within the county. Dolly Parton’s Imagination Library will provide books to the homes of children who register to participate and parent education will be provided 

through activities that might include parent workshops, emails and text messages. Measurement tools include kindergarten entrance assessment results, DPIL baseline and follow-up surveys, and 

program registration databases.  Funds may be used for purchase of DPIL books, mileage, education material, coordination of services, and training costs. 

 


