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Partnership: Smart Start of Henderson County     
Activity Name: Reach Out and Read (ROR)          
PSC: 5523 

 
If this condition exists For this Population And we implement these 

strategies 
This many times, for these 

individuals 
We expect this short-term change And we expect this outcome to 

impact the overall county 

 

Need Statement 
Why? 

Target Population 
Who? 

Program or Activity Elements 
What? 

Outputs 
How Many? 

Outcomes 
So What? 

How does outcome impact a  
long term goal?  

Research demonstrates reading 
aloud to children is the single 
most important activity that 
parents can do to help children 
build the understandings and 
skills necessary to succeed as 
readers and students. (Wells, 
1985; Bus, van Ijzendoorn & 
Pellegrini, 1995). 
 
Research indicates that children 
from low-socioeconomic 
households and communities 
develop academic skills more 
slowly compared to children from 
higher SES groups (Morgan, 
Farkas, Hillemeier, & Maczuga, 
2009).  
 
Children’s initial reading 
competence is correlated with 
the home literacy environment, 
number of books owned and 

Young children ages six months 
to five years old receiving well-
child care at participating Reach 
Out and Read medical practices.  

Identify and partner with 
pediatric medical clinics to 
implement the ROR activity in 
accordance with National ROR 
guidelines and with model 
fidelity. 
 
 
 
 
 
Assist clinics to ensure that 
medical providers at participating 
medical clinics complete the ROR 
on-line training modules prior to 
delivering the ROR guidance and 
books. 
 
During well-child visits from six 
months through five years of age, 
trained medical providers speak 
with parents about the 
importance of reading aloud and 

This Smart Start Reach Out and 
Read program will partner with X 
medical clinics to implement ROR 
following the national ROR 
model. Note that at a minimum, 
Reach Out and Read must be 
continued with Park Ridge 
Pediatrics and Hendersonville 
Pediatrics (List any additional 
Medical Practices). 
 
At least X% (X of X) of medical 
care providers in participating 
clinics will be trained in delivering 
ROR during well-child visits. 
 
 
 
X developmentally appropriate 
new children’s books will be 
distributed to children and 
families during Reach Out and 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

It is inferred, through increased 
exposure to information about 
recommended reading strategies 
and the importance of shared 
reading, parents will engage in 
more frequent reading time with 
their children. As a result, the 
ROR program will contribute to 
improved early literacy and 
school readiness with 65% of 
children in Henderson County 
demonstrating proficient 
emergent literacy skills as 
measured by kindergarten 
assessment data.  
 
PBIS FS20 – Increase in percent of 
parents/guardians who report 
reading to their children daily. 
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If this condition exists For this Population And we implement these 
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individuals 

We expect this short-term change And we expect this outcome to 
impact the overall county 
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Why? 

Target Population 
Who? 

Program or Activity Elements 
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How Many? 

Outcomes 
So What? 

How does outcome impact a  
long term goal?  

parent distress (Aikens & 
Barbarin, 2008). However, 
parents from low-SES 
communities may be unable to 
afford resources such as books, 
computers, or tutors to create 
this positive literacy environment 
(Orr, 2003). 
 
In a nationwide study of 
American kindergarten children, 
36% of parents in the lowest-
income quintile read to their 
children on a daily basis, 
compared with 62% of parents 
from the highest-income quintile 
(Coley, 2002). 
 
As a result, there is a need to 
target low- income parents of 
children six months to five years 
to increase the:  
 frequency of parent-child 

shared reading time and  
 use of recommended reading 

strategies.  
 

provide a new, developmentally 
appropriate book to the child to 
take home.  
 
Medical clinics will participate in 
an annual mandatory parent 
survey period and bi-annual 
progress reporting assisted by the 
program coordinate Literacy 
Specialist. 
 
The Literacy Program Specialist 
will: 

 Serve as a technical assistance 
resource, offering guidance 
and help in implementing the 
program model with fidelity. 

 Ensure all participating 
providers complete the Reach 
Out and Read online training.   

 Order, deliver, organize, and 
inventory culturally- and 
developmentally-appropriate 
new children’s books for 
medical practices regularly for 
distribution during well-child 
visits. 

Read well-child visits (X per 
clinic). 
 
 
X parent surveys will be collected 
during the annual parent survey 
period (X per clinic). 
 
 

As measured by ROR parent 
surveys: 
 
During the 2017-2018 survey 
period, X% (X of X) of returning 
parents, including those who 
have completed at least one 
previous ROR well-child visit, will 
read to their children daily, 
compared to X% (X of X) of new 
ROR parents. 
 
During the 2017-2018 survey 
period, X% (X of X) of returning 
parents, including those who 
have completed at least one 
previous ROR well-child visit, will 
use at least one recommended 
reading strategy, compared to X% 
(X of X) of new ROR parents. 
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In 2016, the U.S. Census Bureau 
estimated that Henderson 
County’s total population was 
114,209. An estimated 4.8% 
(5,482/114,209) of the 
population is under the age of 
five.  
 
Recent Kids Count Data indicates 
that 23.9% of Henderson County 
children live below the federal 
poverty level and 19.1% are 
Hispanic.  
 
According to the DCDEE, 
approximately 30% of young 
children in Henderson County are 
enrolled in licensed child care.  
 
In 2013, the Henderson County 
Public School System performed 
kindergarten entry assessments 
and found that most children 
began kindergarten without the 
basic early literacy skills needed 
to learn to read. 
 

 Assist with collecting 
evaluation data, including 
progress reports and parent 
surveys, and work to resolve 
any model fidelity issues or 
problems or report these to 
the ROR Carolinas staff.   

 Help coordinate orientation 
and site visit meetings with 
ROR Carolinas staff and clinics 
and attend these meetings as 
needed. 

 Provide information on 
community literacy and 
educational opportunities, 
including information from 
libraries, community colleges, 
adult literacy councils, or other 
Smart Start programs as 
appropriate. 

 Maintain communication on a 
regular basis with ROR 
Carolinas Program Staff via 
phone and/or email.  

 Work with clinics, local 
agencies, and community 
leaders to secure funds to 
sustain the ROR program. 
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20% of kindergartners who began 
school during the 2013-2014 
school year scored below 
benchmark levels for age-
appropriate reading measures 
and 33% scored well below 
benchmark levels.  
 
47% of rising kindergartners in 
Henderson County scored at 
benchmark levels compared to a 
state average of 56%.  
 
50% of children entering 
kindergarten exhibited phonemic 
awareness or the understanding 
that words are made up of 
sounds and the ability to identify 
individual sounds in spoken 
words. 
 
43% exhibited print awareness, 
or the understanding that print 
represents spoken language and 
that words are read from left to 
right across a page. 
 

 Work collaboratively with 
partners to support ROR 
implementation, analyze 
barriers, and promote 
successes. 

 Create and maintain a literacy 
rich waiting area accessible by 
clinic patients. 
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Reach Out and Read Contract Activity Description (CAD) 
 

This activity will provide a Project Coordinator to partner with medical care practices to provide pre-literacy opportunities for children and their parents. The participating trained medical care providers will 

voluntarily incorporate Reach Out and Read (ROR), an evidence-based model, into young children's regular pediatric checkups or well-child visits. The medical care providers will implement ROR in their 

practices according to the National ROR guidelines. During each of the routine visits, children will receive a new, culturally- and developmentally- appropriate book to take home and read with their parents. 

The medical care providers will discuss the importance of reading, model reading a book aloud to the child, and encourage parent-child interactions as part of pre-literacy and language development. The 

program begins at the child's 6-month checkup and continues through age 5, with a special emphasis on children growing up in low-income communities. The medical care practice will display a literacy-rich 

waiting room area that reinforces the doctor's "prescription to read". This activity will also ensure data collection for project evaluation. The medical provider and local partnership will work collaboratively to 

secure funds for book purchases during FY 17-18. Smart Start funds will be used to support the ROR Project Coordinator and might also be used to develop a literacy-rich waiting area, assist with collection of 

data, purchase children's books and monitor clinics to ensure model fidelity. 

 


