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Partnership: Smart Start of Henderson County        
Activity Name: Community Outreach, Information and Resources     
PSC: 5517 
 

 

Need Statement 
Why? 

Target Population 
Who? 

Program or Activity Elements 
What? 

Outputs 
How Many? 

Outcomes 
So What? 

How does outcome impact PBIS 
or other long term goal?  

Community Collaboration 
The Community Outreach, 
Information and Resources 
Program builds awareness of 
early childhood development 
and resources, strengthens 
leadership and relationships 
that increase cooperation and 
collaboration and improves 
access to, quality and efficiency 
of services and outcomes for 
young children. (SS Evidence-
based resource guide).  
 
Systems change refers to 
initiatives that impact the way 
systems operate as a pathway 
to achieving goals and making 
positive social gains (Coffman, 
2007). This includes one or 
more of the following areas: 
1. Context - Improving the 
political environment that 
surrounds the system so it 
produces the policy and funding 

Community Collaboration 
Agencies serving children birth 
to five in areas of early care and 
education, and a broad range of 
community stakeholders 
including (but not limited to) 
parents of young children, 
childcare providers, businesses 
and civic leaders. 

Community Collaboration  
Work towards the development 
of a shared vision, sharing data 
and results and utilizing 
mutually agreed upon goals for 
Early Childhood initiatives in 
Henderson County by: 
1. Facilitating or participating 

in meetings with child 
serving agencies.  

2. Intentionally involving 
agencies in collaborative 
efforts to reach a common 
goal. 

3. Inviting agencies who reach 
and work with families with 
young children but are not 
currently integrated into 
the local early care and 
education system to join 
the conversation through 
meetings, events and 
partnership opportunities 
that might help engage 
them in quality early care 
and education. 

Community Collaboration 
 
 
 
 
 
 
Facilitate or participate in X 
meetings a year with child 
serving agencies that works 
towards the development of 
shared vision, data and results 
to improve outcomes for young 
children. 
 
Engage with X unduplicated 
organizations for early 
childhood systems planning and 
coordination.  

Community Collaboration 
 
 
 
 
 
 
X% (X of X) of local child-serving 
agencies will have engaged with 
the local partnership by 
attending meetings, providing 
information regarding services, 
or supporting other efforts of 
the partnership to engage in 
collaborative work on behalf of 
young children and their 
families. 

Community Collaboration 
Smart Start of Henderson 
County is working to effect 
systems change through 
community collaboration, 
outreach and education to 
strengthen leadership and 
relationships and improve 
access to and awareness of the 
high-quality care and services 
young children need for a 
strong foundation.  
 
By strengthening the system 
that serves young children and 
their families in Henderson 
County, Smart Start is improving 
services and outcomes achieved 
through the implementation of 
evidence-based and evidence-
informed programs. 
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changes needed to create and 
sustain it.”;  
2. Components - Establishing 
high-performing programs and 
services within the system that 
improve outcomes; 
3. Connections - integrating and 
aligning different service 
programs and organizations,  
4. Infrastructure changes - 
necessary to achieve systems 
change; and 
5. Scale - To “ensure a 
comprehensive system is 
available to as many people as 
possible to produce broad and 
inclusive results for system 
beneficiaries” (Coffman, 2007). 
 
One meta-analysis of research 
found a number of factors that 
are associated with 
improvements in services to 
children and families (Durlak 
and DuPre 2008).  
 
Related to community outreach 
and education these include: 
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1. Positive work environment 
among systems change 
partners; 

2. Shared vision among key 
players; 

3. Shared decision making 
among key players; 

4. Agreed upon goals for the 
systems change initiative; 

5. Understanding of the 
manner in which different 
programs and organizations 
are interconnected to 
achieve goals; and 

6. Open and frequent 
communication between 
partners. 

 
In Henderson County, multiple 
agencies, child care facilities 
and groups serve children ages 
birth to five and their families in 
a variety of ways and while 
engaged, agencies do not 
consistently collaborate with 
one another and may not be 
aware of the services, 
outcomes and goals of other 
agencies.  
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Solutions today require actions 
at many levels across multiple 
sectors. They require a 
common agenda, a shared 
commitment to results by 
multiple stakeholders, regular 
measurement, continuous 
communication and mutually 
reinforcing activities among 
partners (Schorr and Farrow, 
2011). 

Community Outreach and 
Education 
Parents, families, community 
members and stakeholders in 
Henderson County are often 
not aware of the importance of 
the First 2000 Days of a child’s 
life or of services available to 
children birth to five and their 
families. By educating parents 
and community members, the 
local partnership is improving 
the local system of early care to 
support systems change, 
allowing for expanded program 
reach and impact, and 
improving the infrastructure of 
the early care and education 
system in Henderson County to 

Community Outreach and 
Education 
A broad range of community 
stakeholders including but not 
limited to families of young 
children, child care providers, 
business and civic community 
members.  
 

Community Outreach and 
Education 
Help organize and/or 
participate in community 
events, business events and 
civic events with information 
about services for young 
children, Smart Start and the 
importance of quality early care 
and education.  
 
Community presentations to 
civic groups, business leaders, 
community engagement 
groups, parents and interested 
community members about the 
importance of the first 2,000 
days of a child’s life and the 

Community Outreach and 
Education 
Represent Smart Start at X 
unduplicated community 
events annually. 
 
 
 
 
 
 
 
X participants will participate in 
one of X presentations or 
trainings to community 
members, providers and 
parents. 
 
 

Community Outreach and 
Education  
As a result of community 
outreach efforts, X 
collaborative or supportive 
events will be initiated and 
might include volunteer 
engagement or groups or 
individuals supporting Smart 
Start through community 
engagement activities.  
 

Community Outreach and 
Education 
The current Smart Start of 
Henderson County strategic 
plan emphasizes as one of four 
primary goals increasing 
community awareness and 
advocacy. Strategies for 
meeting this goal outlined in the 
strategic plan include 
community outreach and 
education, community 
engagement, and volunteer 
development. 
 
Community Outreach and 
Education directly impacts and 
helps the partnership meet and 
exceed this strategic plan goal.  
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function effectively and with 
quality (Coffman, 2007). 

work Smart Start is doing to 
impact young children.  
 
Maintain a consistent Smart 
Start social media presence to 
promote partnerships, publicize 
opportunities, further build and 
develop relationships with 
community partners and 
parents, and share articles and 
information relevant to 
parenting and teaching young 
children. 
 
Share information related to 
Smart Start and early care and 
education with community 
members via local media 
outlets including local papers, 
advertisements and radio 
interviews. 

 
 
 
X social media posts will be 
made to the Smart Start of 
Henderson County Facebook 
Page. 
 
 
 
 
 
 
 
 
X media exposures related to 
Smart Start programs and 
announcements (might include 
articles, letters to the editor, 
programmatic announcements, 
press releases or radio 
interviews). 
 

 

 
COMMUNITY OUTREACH, INFORMATION AND RESOURCES CONTRACT ACTIVITY DESCRIPTION (CAD) 

 
This activity will implement strategies to build awareness of early childhood development and resources. Such strategies could include strengthening leadership and relationships that increase cooperation, 
resources and activities geared towards increasing access to and quality and efficiency of services and outcomes for young children. This may also include needs and resources assessments, community 
planning, and serving as a liaison with community providers of services to young children. Costs associated with this program could include items related to presentations, needs assessments, community 
events, program promotion, focus groups, database work, and surveys. 
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